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NGO v@i Truyén théng:
Kinh nghiém ndang cao nhdn thuc
cong dong

Ts. D6 Quynh Chi
Trung tam nghién ctru Quan hé lao dong



NOi dung trinh bay

Gidgi thiéu vé Trung tdm

Vai tro cla truyén thong doi véi cdc NGOs
Cac kénh truyén thong truyén thong

Cac kénh truyén thong qua mang xa hoi
Cau chuyén thanh cong



Trung tam Nghién cru QHLD

e MOt NGO chuyén nghién
clru, tw van va dao tao
cho doanh nghiép va
NLD vé cac van dé lao
dong, bao gobm: CSR,
tiéu chuan lao déng,
phong nglra tranh chap
lao ddng, d6i thoai tai
noilam viéc v.v.

* Quan hélao dongla mot
[inh vwwc md&i nén viéc
nang cao nhan thuc cho
DN, NLD, cac nha hoach
dinh chinh sach va cong
déng ndi chung rat quan
trong




Trung Tam Nghlen cuu Quan hé Lao dong

Dialogue, Grievance-
handling and Collective
Bargaining at

MOt sO kénh truyén thén
huong xuyén

» 0

CO QUAN CUABDOAN TNCS HO CH] MINH TPHCM

TRAINING ON IN-HOUSE
COMMUNICATION FOR
HYUNDAI-VINASHIN AND
UNILEVER

Our Blog IR Solutions  New research project Job Vacancy
for Business
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Trang Hoat dong @ Kham pha Thigt Bp Thu huit 36 gia ~

Quan hé lao ddng cho Doanh nghiép

Chia sé céc gidi phdp xfy dymg quan hé lao dfng tai doanhnghifp

Nghién ctru vé Quan hé lao dofg

- 2
Cong dong

Dong thai gian Thong tin Album 3nh Thich Xem thém I

Cu chuyén Ki nang lao déng va Quan hé lao déng (Phin 1)

Hom trwbe nhom nghién ciru cita VietLabour thire hién mét cuse khio sit A MOl NOUOR > Trang that Anhivisso [ vu 3, Sy odn +



Vai tro cla Truyén thong?

Truyén thong rat quan trong vdi cac NGOs vi:

e Nang cao hiéu biét cliia cdng ddng va doi
twong thu hudng vé linh vic hoat déng cula
NGOs

e GOp phan tang uy tin cia NGOs

e HO tro tim tai tro cho cac hoat dong clla NGOs
(fund-raising)

* Tao ra tac dong lan toa cho cac hoat dong quy
mo nho cua NGOs (spillover effect)



Khod khan cua cac NGOs khi tiép can
truyén théng
Ngan sach cho truyén théng han hep nén

khéng thé thuwe hién cac chién dich truyén
thong quy mo, dai han

Thiéu hiéu biét, chuyén mdn va nhén lyc cho
truyén thong

Cach tiép can khong bai ban

Thiéu ndi dung hap dan (good content) dé thu
hut truyén thong



Kénh truyén thong truyén thong

* Cac kénh truyén théng truyén théng bao gom:
Truyén hinh, radio, bdo viét, bao dién t

e Mang tinh chinh théng, co uy tin

* Phu thubc vao viéc xay dung moi quan hé voi
cac phdng vién, chat lwong bai, wu tién cua
bdo, cac tin ndng vao tirng thoi diém



N

Cach tiép can...

Nén

Nghién ctru ki cac bao chi quan tam
tdi [inh vwe chuyén moén cia NGO
va co ddc gia la déi twong clia NGO
(vi du: lao déng-viéc lam, moi.
trwong v.v.) 2 Uu tién cia moi bao,
cac phéng vién phu trach mang tin
chuyén nganh

Thay vi lam press release chung cho
tat ca cac bao, tap trung vao 1 s6
bao chinh, duwa cac thong tin phu
hop vdi tirng bao cho phong vién
Dap &rng cac yéu cau thong tin,
phong van nhanh chéng

Chuy cac luéng théng tin dang
‘nong’ vao thoi diém doé

Khéng nén
* MU&inhiéu bao, khéng chon

loc

Press release qua chung
chung, mo hoé

Puwa ca bao cdo/bo tai liéu
day dac cho phong vién

Kéo d,éi thoi gian dua thong
tin, sap xép phong van

Di léch lubng théng tin dang
néng vao thoi diém dé



Nhan Danyees

CO QUAN TRUNG UTONG CUA DANG CONG SAN VIET NAM
TIENG NOI COA DANG, NHANUGC VA NHAN DAN VIET NAM

DTS

Thir ba, ngay 08 thang 07 nim 2014 Fve® "V chng sam-be” ob cin dudc e ting?

Tin tirc
Nguén nhan lwc van thiéu kj nang mém

Thi ndm, 06/03/20

1 PM (GMT=7)

£
Lao déng tai Céng ty TNHH Dién tik Canon Viét Nam (Ank minh hoa: B30 Hung Yén).

NDDT - Ddi ngii lao déng trong cac doanh nghiép c6 von dau te nwéc ngoai van con thiéu cac ki nang
mém nhw giao tiép, lam viéc nhom, thai do lam viéc.... Tinh trang thiéu Ky ndng mém ciing xuat hién &
nhém lao déng dén tir khu virc Nha nirérc.

P4y 13 két qua tir bdo cdo *Nhu ciu ki n3ng lao ddng trong khu virc c6 von dau tw nuréc ngoai® do Vién

Khoa hoc lao déng va x3 hdi (ILSSA) va tip doan Manpower thuc hién duoc cong bd ngay 6-3.

Chuong trinh dwoc tién hanh nghién ctu, khdo séttai 100 doanh nghiép cé von diu tw nuwéc ngoai (FDI)

[+] G5 chir: Mic dnh (1) @) @ @

Ninh Thuén hop long
cdu Ninh Chi

Hiém hoa rinh rap

USAID cdng bé co hdi
tai tro cho ngudi khuyét
14t Vidt Nam

Hang loat 6-t6 tai o5 lon
chd qué tai trong bi xi¥ I
& RinCan

M& tuyén vén i ven
bién Quang Ninh -
OuAna Rinh

* Phong phi, ds dang Lién hoan
Am thyc Quéc té Festival 2014

= Dicsdcmén cé kho lang Vi Dai

= L& hdi vin héa va &m thuc Viét
Nam-Han Quéc tai Ha N

Béo Anh: Bay Iy
do @& ngudi
phwong Tay nén
&n db &n Viét

VnEconomy > Thoi sw
Lwong tang gap ba lan nang suat
lao dong

» Téc dd ting trudng tién luong danh nghia va thuc t€ & Viét Nam lai cao hon téc dé
tang nang suat lao déng it nhat ba lan...

05:00 (GMT+7) - Thir Hai, 10/12/2012

Binh luan (3)

Quéc Thing:

Ban doc Thiy Trang
phin tich ciing chuz
thda ding.

1 Chingta_

Thiy Trang:

Céc théng tin trong bai
nay 3t ding ngd.
Trudc hét c3n théng
Vin
Tign < HB Dirc Hing ndi
nhu thé€ nio 3y chir.
Ning sut lac déng VN
kém Thii

Nam 2011 nang suat lao dong cha Viét Nam da tang va dat gan 2,400 USD/nam.
Nhung theo Tang cuc Théng ké, ndng suit nay van con thap xa so vai vdi
Philippines, Indonesia, Thai Lan, Malaysia, Singapor - Anh minh hoa.

Xem nhiéu

* DUNG HIEU 3 | @

Méi diy, Bo cdo Luong Toan cau 2012/2013 dugc T4 chire
lao déng quéc t&€ (ILO) céng bé cho thiy, néu nhu ting trudng luong toan —_— =
Cau véi téc db thap hon ting ning suat lao dong. thi tai Viét Nam hoan Tryng Quéc nhin
5 % thau va “qua dang”
toan tuong phan. cta nganh co khi

a
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Truyén théng phi truyén thong
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1,6 ty nguoi s dung cac mang xa hoi
(2013)

Number of
users 600

(Millions)

20
—

Facebook  Twitter Windowslive Googler  Linkedin  Instagram  Foursquare Pinterest
Messenger



36 trieu nguwoi dung Internet & Viét Nam

92,477,857

TOTAL POPULATION

36,140,967 39%

INTERNET USERS INTERNET PENETRATION

20,000,000

ACTIVE FACEBOOK USERS FACEBOOK PENETRATION

134,066,000

ACTIVE MOBILE SUBSCRIPTIONS MOBILE SUBSCRIPTION PENETRATION

We Are Social - Sources: US Census Bureau, InternetWorldStats, Facebook, ITU wearesocial.sg - @wearesocialsg - 205




Mang Xa hoi va NGOs

So v&i cac kénh truyén thong, mang xa hoi co wu
diém:

(i) Dé twong tac

(ii) Chi phi thiét 1ap va duy tri thip

(iii) NGO c6 thé chi ddng ngudn thdng tin cho
cong dong

(iv) Cho phép su sang tao va doc dao

(v) Tac dong nhanh va rong (néu biét cach sir
dung) nhwng cling dé phan tac dung



Cdu chuyén thanh céng frén
mang x4 héi ...



To Mama With Love
Trai tim cho Me Yéu
Vao Ngay cua Me (2010)

2 nhan vién
Quyén gop $S17.000

trong 2 ngay s

Xay truwong cho 300
tré tai Tanzania
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http://www.tomamawithlove.org/

Str dung Mang xa hdi nhu thé nao?

Nén Khéng nén

* Pao tao co ban cho nhan * Loilong viéc twong tac (dac
vién vé mang xa hoi (cac biét tra I&i cu hoi)
khoa hoc trén mang vé FB,

 Pang cac thong tin khong

Bloggin
Bging) lién quan, mang tinh spam

* Pang bai déu dan

e Duy tri tvong tac voi nguoi
truy cap

e Sang tao trong cach dang tin
(chu y visual effects va cac
thong tin thoi su)

* Thiét ké trang web/blog roi
mat, qua nhiéu thong tin ki
thuat



Case study
Chién dich truyén théng cua Oxfam
vé Tiéu chuan lao dong tai chuoi
cung ng cua Unilever Vietnam
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Panh gia viéc thuc hién Tiéu
chuén Lao ddng tai Unilever Viét
Nam va cac DN cung ing cho
Unilever tai Viét Nam



LLABOUR RIGHTS IN
UNILEVER’S SUPPLY CHAIN
From compliance towards
good practice




Cac kénh truyén théng da s dung

Chon dung thoi diém lan séng phan doi cécAIVINCs Vi
pham tiéu chuan lao déng 1én cao tai chidu Au va chau
A + cuoc dinh cong |&n cua Unilever tai London (2012)
Tham gia nhiéu dién dan Ién dé thong tin vé dy én
(Dién dan CSR chau Au va chau A, Dien dan ILO vé tiéu
chuén lao déng trong cdc MNCs, Hbi thdo tai chiu Au
va Viét Nam v.v.)

Tra 101 phdng van cac bdo, cung cap tai liéu cho phdng
Vién

Mang xa hoi (Linkedin, Facebook, Oxfam Blogs, Twitter)
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Guardian Sustainable Business blog

Unilever's labour practices in Vietnam
found wanting by Oxfam report

Exclusive: Unilever pledges to improve operations after Oxfam
uncovers wage and union problems in Vietnam factory
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CSRE Weeky

Oxfam takes a deep dive into Unilever's Supply Chains in Vietnam
by Apama Venkatachalam Apama Vi@esr-asia com

Every 50 ofien we hear stories in the media about lebour righty
abuses  the factones and supp
couniries. Exposure of such incidences in pudic can have df
brand vakse and reputafion of companies. n suct
seFconfidence for a big muinationdl lie Unikever to open
intemationdl nghts based NGO, to do an in depth imvestigation

The recently published report by Orfam on Labour Rights

concluswely inveshgates labour i: umounding Uniever's

perspeciive of the workers, the supplers as wel

endermic labour issues n factories, which are ofte
pay, and hazardous working condifions wih itle o no protection for workers.

Today there are many intemabonal reaties and framewarks, such as the ILO conventions, UN Gy
and Human Rights (UNGP), OECD quidefines for mulinafional comparies efc., which esf
companies o protect human nghts, including the lebour rights of it workers. These infiaii
comparies which help hem meet theisocia respansilies and improve condiions for worlery
helped address some of the problems to an extent, many significant challenges sfl remain

One of the teling porés that has been raised by this report is that many a sig
implementabion” of poficies. Though Uniever has very robust global polic labour ghts o
policies and proc intended o reman ‘people cenfiic’ doesn' seem to be working at al

yires Some of & uwearthed by Ohiam in s recearrh in \ietnam ol vie
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Home Aboutus Contact FAQ

The European Business Network
for Corporate Social Responsibility

Our
campaigns

Business tools and
practices

Discover the
network

nilever accepts Oxfam offer to analyse supph

Unilever accepts Oxfam offer to analyse
supply chain

Friday, March 1, 20

Oxfam has been extremely active in promoting good practice by businesses throughout their global
supply chains, which still fall below the standard expected in the UN Framework on Business and Human
Rights. As part of their commitment to transparency and promoting good labour practices, Unilever
accepted Oxfam's offer to investigate their own supply chain and present a public evaluation of their

Events News Newsbundle Blog

Improve management

performance

Latest news

e Chomicn Conpary

Login Register

Engage with
the EU

CSR Europe is delighted
to welcome
Teleperformance to its
membership network
Wednesday, July 2, 2014

BASF publishes new
issue of “SD Update —
Newsletter Sustainable

Responsible Business

LEOEN UK+ Wordy Companies Marketsv Global Economyv Lexv  Con
Vo mersctie Soge  News®ed  Aphadlie  Deondoncs  Pombiio  Soectsl Red

e 11,2013

ampaigns: NGOs get handy with stick

d carrot
By Sarah Murray

[n February this year, Oxfam released a briefing paper titled “Behind the Brands”
assessing the social and environmental impacts of the world’s 10 largest food and
ag ies. The report ack Jedg; ‘wherepmguss\nsbeingmdeu
also accused companies of failing to “ensure the wellbeing of those working to
produce their products™.

The Oxfam paper reflects a new era in the relationship between companies and
Fampaigners — one in which activism and collaboration combine.

5 B 8 0

More

“It's not just naming and shaming — it’s a combinatif
of praising and shaming,” says Frances Buckingham|
manager in the London office of SustainAbility, a thy
tank and consultancy.

s rres sicser

The B might be described as the third stage {

Vieo meracte Bogs  News®es Aphafie  beoodbrcs  Pombllo  Special Reson:

Supply chain: Groups face rising concern
on safety

Corporate attitudes to supply chain snstainability are \mdergomg a deep and difficult

o

transformation. In the recent past, it was for todo
their best to avoid causing environmental and social damage. Now they are being
asked to become a force for good, and discovering they cannot do it alone.

This “paradigm shift”, in the words of Peter Mcallister, director of the UK-based
Ethical Trading Initiative (ETI), was rammed home by the collapse in April of the
Rana Plaza clothing factory complex in Bangladesh in which more than 1,100 died.
The tragedy followed fires in clothing and shoe factories last year in Bangladesh and
Pakistan that cost hundreds of lives.
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Luwong dii song liéu c6 khi thi?

Héi thio vé quyén lao déng trong chudi img tai Viét Nam
Inin vé Luong di séng, tic dong p dung mirc lnong

6i quan h¢ gira lwong va ning suit lao dong.

nay vi

True 46, nim 2011 Oxfam Vigt Nam i hop tic vdi Unilever thye
hién aghién cira vé quyén lao déng trong chudi cung img tai Viét Nam
trén ca 36 aghién ci chudi cung img cia Unilever. Tép doin

gisp Oxfam Viét Nam tiép cin khéng han ché vi toan b6 1500 2o
aag truc tiép, b6 miy hoat déag, co s& dF liéu v cic aha cung cip
cia Unilever & Viét Nam
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Loi quyén cua ngudi lao dong
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* Hoatding « Tranh chip lao déng

Luwong phai du séng
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Két qua cua chién dich truyén théng

CEO cua Unilever toan cau nhat tri
vdi khuyén nghi ciia Oxfam, déng y
cai td toan bd hé théng cung rng va
tiéu chuan lao déng cla tap doan
trén toan thé gidi

ndings from O

B& nhiém VP toan cau vé CSR B A

for Un

Tai Viét Nam: xem xét va cai thién
toan bd hé théng gidi quyét khiéu nai
clia NLD, ddi thoai véi NLD, khao sat
murc séng dé dam bdo muirc lvong du
séng

Dao tao vé quyén lao déng cho hon
80 nha cung &ng cua Unilever tai Viét
Nam

Oxfam dwgc moi quay lai danh gia
vao nam 2015

Oxfa

Singapore, 29




